Case Study G
FTSE 100 Client YONSULTING

This is how Change Consulting Scotland facilitated transformation
in global operations and customer experience for a FTSE 100 client.

The process fook about 18 months and is a great example
of how we work, and what you can expect. Develop and present
data based case for change
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Creating and initiating O
change programme :
Identify internal champions
for change, map workflows
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Facilitation and development of
pilot project, new technologies
and new workflows
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Facilitate design & delivery, ®
new protocols, new roles
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